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Digital and virtual channels make B2B sales more efficient--but they can also make relationships brittle. When

stakes are high and customer needs are ambiguous, showing up in ...

A conversation with INSEAD professor Christoph Senn on what to do if your CEO is either overly

involved--or not involved enough--in deals.

In the face of decreasing access to buyers, sales organizations often increase the volume of their sales

outreach, hoping that more times at bat will result in more hits. While this can produce ...

He teaches sales management and strategy in the MBA and executive education programs, and has worked

with organizations worldwide to develop effective sales management ...

When you''re working in sales, you need to master the art of persuasion and that involves being able to tell a

compelling story that explains why your product or service will meet someone''s ...

In today''s dynamic business environment, decision-making in sales and marketing is shifting from reflective

to reflexive, leveraging real-time data and AI to enable immediate, context ...

Find new ideas and classic advice for global leaders from the world''s best business and management experts.

Sales is an art where outcomes matter, so most advice about performing well in this role focuses on the desired

outcome: closing the sale. But a close is the result of actions and choices that ...

Despite advances in AI and digital tools human expertise remains crucial for complex and high-stakes

purchases, where salespeople help buyers navigate ambiguity and build trust. Because ...

Agentic AI is revolutionizing sales by enabling autonomous personal agents to work alongside human sales

reps, identifying, nurturing, and closing deals across channels. This ...
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